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SUBJECT: SUEZ CANAL WIDENING 

1. JOHN E. LESCROART, PRESIDENT OF ATLANTIC, GULF AND 
PACIFIC CO (AGPC), HAS BRIEFED USINT ON HIS COMPANY'S 
EFFORTS TO OBTAIN A CONTRACT TO WIDEN AND DEEPEN SUEZ 
CANAL. AGPC WAS INVOLVED IN 1956-57 SUEZ CANAL CLEARING 
OPERATIONS. 

2. AFTER TALKS WITH APPROPRIATE EGYPTIAN AUTHORITIES, 
LESCROART IS CONCERNED THAT AGPC FACES STIFF COMPETITION 
FROM THE JAPANESE. HE RECALLED THAT DURING COMPETITIVE 
BIDDING FOR SUCH PROJECT IN 1967, JAPANESE TENDER HAD BEEN 
53 PERCENT LESS THAN THAT OF AGPC. HE WAS CONVINCED 
SUCH A LOW BID COULD ONLY BE POSSIBLE THROUGH JAPANESE 
GOVT SUBSIDIZATION. HE HAD NOT BEEN ABLE TO LEARN 
PRESENT JAPANESE BID, BUT HAD BEEN TOLD JAPANESE GOVT 
HAS OFFERED A FIRM COMMITMENT OF 140 MILLION DOLLAR 
LOAN FOR THE SUEZ CANAL DREDGING AND WIDEING OPERATION 
AND PLEGED AN ADDITIONAL 140 MILLION AS NEEDED. LOAN 
TERMS ARE CONCESSIONARY WITH AN INTEREST RATE OF TWO 
PERCENT OVER TWENTY-FIVE YEARS WITH A SEVEN-YEAR GRACE 
PERIOD. HE UNDERSTANDS JAPANESE OFFER IS CONTINGENT ON 
EGYPTIAN ACCEPTANCE OF A JAPANESE FIRM TO DO THE JOB. 

3. LESCROART ASKED IF USG COULD PROVIDE ANY ASSISTANCE 

TO ENABLE AGPC TO COMPETE WITH SUCH CONCESSIONARY JAPANESE 
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TERMS. HE POINTED OUT THAT US DREDGING INDUSTRY IS IN 
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DIRE STRAITS AND SUEZ CANAL WOULD GIVE IT BADLY NEEDED 
SHOT IN THE ARM. IF CONTRACT AWARDED TO AMERICANS, IT 
COULD MEAN SEVEN YEARS OF ADDITIONAL WORK FOR US DREDGING 
INDUSTRY. HE SAID HE HAD BEEN IN TOUCH WITH EXIM BANK 
WITH INCONCLUSIVE RESULTS. 

4. WE POINTED OUT TO LESCROART THAT, IN ABSENCE THE 
LIFTING OF THE OIL EMBARGO, USG ASSISTANCE TO EGYPT 
REMAINS EXTREMELY DIFFICULT. WE COULD ONLY SUGGEST THAT 
HE CONTINUE HIS EFFORTS IN WASHINGTON TO SEE WHAT MIGHT 
BE POSSIBLE. HE PLANS TO CALL ON ASSISTANT SECRETARY OF 
STATE FOR ECONOMIC AFFAIRS TO DISCUSS MATTER FURTHER. 

HE WILL ALSO PURSUE EFFORTS WITH EXIM BANK. 

5. COMMENT: AGPC DID AN EXCELLENT JOB IN THE 1956 
AND 1957 CLEARANCE OPERATION. APART FROM THE FACT 

THAT AN AMERICAN COMPANY DOING THE JOB WOULD HAVE SOME 
HELPFUL POLITICAL IMPACT LOCALLY, WE KNOW IT WOULD ALSO 
HELP FALTERING US DREDGING INDUSTRY. WE WOULD HOPE THAT 
SOME WAY MIGHT BE FOUND TO ASSIST LESCROART IN OBTAINING 
NEEDED FINANCING OFFER TO MAKE AGPC BID COMPETITIVE. EILTS 
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